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Ali Ozgenc

Inovasyon
STRATEJINIZ var mi?

Do you have an innovation strategy?

B “INOVASYONU YONETEBILMEK iciN

ONCELIKLE SIRKET STRATEJINiZDEN
YOLA CIKAN BIR INOVASYON
STRATEJINIZIN OLMASI GEREKIR”
DIYEN ALGORITMA YONETIiCi
ORTAGI ALl 0ZGENC, BU
KAPSAMDA SIRKET PERFORMANS
YONETIMI, FIKIR YONETIMI, PROJE
YONETIMI VE INSAN KAYNAKLARI
SURECLERININ INOVASYONA UYGUN
OLARAK GOZDEN GECIRILMESI
GEREKTIGINI BELIRTIYOR.

“T0 MANAGE INNOVATION YOU HAVE T0
HAVE AN INNOVATION STRATEGY THAT IS
BASED ON YOUR COMPANY STRATEGY,”
SAYS ALi ﬁ ZGEN(C, THE MANAGING
RINER OF ALGORITMA. HE ADDS THAT,
IN THIS CONTEXT, THE PERFORMANCE
MANAGEMENT, IDEAS MANAGEMENT,

PROJECT MANAGEMENT AND HUMAN

inferview ﬁesim AKIN




e comp.
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cak isin sadece bir ks Bunlan
ahp projelendirmeniz ve ticariles
tirmeniz lazim. Elle tutulur bir va-

demeyiz, Inovasyon sadece tekno
iojik bir konu dedil. Urin, hizmet,
siregier, pazarlama, musier de
neyimi, is modeli gibi konularda
da inovasyon vapidabilir,

YARATICI FIKIRLER ONEMLI ANCAK
rar olmadan inovasyondan bahse- !SiN SADECE Bia KISMI, BUNLARI ALIP
PROJELENDIRMENIZ VE
TICARILESTIRMENIZ 1tAZiM. FLLE
TUTULUR BIR YARAR OLMADAN

. INOVASYONDAN BAHSEDEMEYiZ.
INOVASYON SADFCE TEKNOLOJIK BiR

" only pant of the story. You have
to turn these into projects and
commercialize them, We cannot
talk about innovotion uniessthe
re is g tangible gain. Innovation
5 not jusi g technoiogicol sub
ject. innovations could be made
in aregs like products, services,
processes, maorketing, customer
experience and job models.

KONU DEGIL.

Peki inovasyon sireci nasil yo-
netilir?

CREATIVE IDEAS ARE IMPORTANT BUT
THEY ARE ONLY PART OF THE STORY. YOU un0geq?

How is the innovation process

Inovasyonu yonetebilmek iin 0. HAVE TO TURN THESE INTO PROJECTS AND 5 der 10 be able to manage in
celikle sirket strateiinizden yola ¢ COMMERCIALIZE THEM. WE CANNOT TALK novation you have to have an in

kan bir inovasyon stratejimizin ol
masi lazim. Jrketinizin kilturindn
movasyonu desteklemesi onemdbi.
Inovasyonu engefleyen faktoriersi
ortadan kaldirmaniz sart. insan, bilg: ve para gibi kaynak ve bece-
rilerin ivi yonetilebilmeasi icin sistemler kuracaksiniz. Inovasyonun
yeserebilmesi iin fiziksel oriam saglayacaksiniz. Sirket perior
mans yonetim:, fikir yonetioms, proie yonetimi ve insan kaynaklan
sureclerinizi inovasyona uyqun olarak gozden gecirmeniz gerski-
yor. Baz inovasyon araclanm sirketinize yerlestireceksiniz. Aynca
tabi ki organize olmamz ve sonuclan izlemeniz lazm

Inovasyon yonetiminden kimler sorumiu olmali?

Bu, cevabi sirkatten sirkete dedisebilecek hir wru.'ﬁ.niak sirke
1n en tepesindeki karar 35:{1 kisinin, &1 by isin sahibi veya isin
sahibinin bu konuda tam destedini alrus en ust profesyonel ola
bilir- tam bir taahhidu sar. Ayrica organizasyonun baytikiugu
ne bagdh olarak, en tepedeki kisive badl organizasyonda sozu
gecen bir Kisi de inovasyan isinin sahibi olmali.

Ali Ozgenc kimdir?

Sabanc: Holding ust yenetiminde Is Gelistirme Direkioru ola
rak, Sabanc: sirketierinde 1s mukemmellidi, malivet azaltma
ye verimviilik, operasyonel mukemmaelbk, outsourcing konu
lanoun liderlidini yapts. Sabanci Grubu Kurumsal 6 Sigma
sampivonisdunu da yurutta, Ayn: zamanda Cimsa, Toyotasa
Pagariama, ve Bimsa sirketlerinde yonetim kuruly Uyesi ola
rak gorev yapi. Daha once Brisa’da Teknolop Direkiord ola
rak Turkiyve'nin itk Arastirma Gelistirme Merkezierinden Ar
gesa’'nin kurulusuna onderdik etti. 8 yil Inovasyon Yonetirmi
kenusunda calisty, Brisa'yr itk Ulusal Kalite Odiilu ve Avrupa
Kalite Buyik (dilu ne tasivan taksmun icinde yer alds,

ABOUT INNOVATION UNLESS THERE IS A
TANGIBLE GAIN,

novation straiegy based on your
compdny sirgtegy. it 5 imperat
ve thot the cuiture of your com-
pany supports innovelion. You
must eliminate the factors that obstruct innovetion. You have
to establish systems [o effectively manoge sources and skills I
ke people, information end money. You hove to creote the
physical gtmosphere in which innovation cen flourish. You have
to review your company performance manggement, ideas mo
nagement, project management gnd human resources proces
ses in terms of innovotion. You have fo implement some innova-
tion tools i your company. And you should, of course, be orga
mized and follow up the results.

Who should Be responsibie for innovation management?

The gnswer to this guestion varies from company to company.
But the decision-making person gt the top of the company sho
uid be committed - this could be the owner of the company or
the top execulive who has the complete support of the owner.
in addition, occording to the size of the organization, o person

As the fob Deveiopment Director of the upper manage
ment of Sobanci Holding, he was the leader of subects Ii
ke job perfection, reducing costs and efficiency, operatio
nal perfection and outsgurcing. He aiso monaged the Cor
porate & Sigma Championship of the Sobanc Group, He
served as Boord Member at Cimso, Toyotase Marketing
and Bimsa. He led the establishment of one of the first R
& D Centers of Turkey, nomely Argesa, os the Technologi
cal Director of Brisg. He worked on innovation mandage
ment for 8 years. He was part of the team thot corried Bri
sa to the first National Quality Reward and European
Grand Prize on Quality.




Inovasyon yonetiminde dikkat edilecek hususlar neler?
Tepaden Dir onay, destek ve himaye sart. Gerekll fonlan da yo
aetimin sadlamas: gerskivor, Ancak desteklenscek projeler: sec

mek wcin dikkat gereloyor. Butin yumurtalan bir sepete koyma-
mak lazim. Her organizasyonda dedisime belli bir direnc olabi
fir. Bunun inovasyon girisimierini ve fikirler: bogmasma izin ve-
rilmemeli. Inovasyon araclanmin kullanim verimiibidi cok antts-

rabilir. Her durumda, ei yordamuyla boliik pdrouk bir seyier yap-
mak dedil, inovasyona sistemse! olarak vaklasmak gerekiyor.

Sirketler kendi baslarina bu yonetimi yapabilirier mi?
Inovasyon yonetimi cok boyutlu ve basit olmayan bir konu. s
mikemmeiligi konusunda oldudu gibs her duruma uygulanab:-
tecek bir sablonu da yok. Bu biraz tevai 15 bir uygulama. 8en sir
ketlere, sistemierini oturtana kadar bu konuda bir damsmanbik
destedi almalanm dneriyorum. Bu onlara daha hazli mesafe al
ma imkani da sagiayacak. Daha sonra da proje bazinda gerektik
ce destek alabilirler. Bu destedi alirken, inovasyon konusunda
bizzat calisnms kisilerden olusan sirketlen tercih etmelerini tav
siye edenim,

Inovasyon konusunda Tirk sicketlerinin arti ve eksileri
neler?

Tiirkiye'de ve Tiirk sirketlerinde bir dinamizm var, Tk insam bir-
cok konuda pratik cfzumier gelistirebilivor. Ama sistemli olmada
anemil eksiklikierimiz var. Bireysel olarak kendi fikirlerimizi daha
cok seviyoruz, Sirketler de kendi calisanlanindan iyi fikirler cikabi
tecedine inanmakta zorlanabitiyor ve kisa vadede destek verse bi
fe kolay vazgecebiliyor. Buniar da eksiler. Eksileri asabilmek icin
tepeden destek ve yonlendirme ¢ok dnemili. Bazen orla yine
timin de ikna edilmess gerekiyor.

Peki siz sirketiere hangi konuiarda neler tavsiye edi-
yorsunuz?

alite/maliyet dengesini hemen hemen her uretici belli bir
yere oturttu. Peki, farkhfidi nasil vakalayacaksimz? Iste
inovasyon tam da burada devreye ginyor. Inovasyon, be-
gin disdk fiyath bir dinyada yiksek kdnin tek yolu. Sir

ketlerin varliklarm: stirdtrebilmelern ve kdrls buyumeyi

yakalayahilmaleri icin inovasyon yetenedine kavusmaia
o1 gerekli. Bir inovasyan, nitelidine badl olarak bir sure
sonra takiit edilehilir veya hic taklit edilemeyebiiir. &n

cak siz inovasyon yetenedini sirketinize yerlestirmisse

niz, digerler: Oncekini 1akiit etmekie ugrasirken siz 23
ten yeni bir seyi ticarilestirerek bir adim onde olacaks:
niz. Onemii olan bir sirketin kendi trinuni kendi de

maode edebilmess,

who has g voice in management and who reports to the top exe
cutive should be the manager of the innavation business.

Which points are important in innovation management?
Approval, support and patronage from the tr.!}:: is amust. The
management hds (o procure the necessary funds. But one sho
wid be careful about the projects that will be supporied. One
skould not place all the eggs in the same bosket. There might
be o certain resistance (0 change in every erganization. This re-
sistance should not be ollowed to choke the inpovotion gt
tempts and innovative ieas, The use of innovatien toois may in-
crease efficiency to o lorge extent. Innovation should be appro-
gched systematically rother than in bits and pieces.

{an companies manage innovation on their own?

Innovation monagement is o multidimensional, compiex sub
feci. It does not hove a pattem design that can be applied to
every situation, as is the case in job perfection. This is g toilored
application, | suggest that the componies receive consultancy
support on this subject until their system s settled, This will
heip them get to first base quicker. They can later use the heip
of consuitants on project boses when necessary. | recommend
them to prefer consultancy firms whose employees have perso
nally worked on innovation.

What are the pros and cons of the Turkish companies on inno-
vatien?
There is dyngmism in Turkey and in the Turkish companies. The
Turks can find practicol solutions to many problems. But we ha
ve imporiant shortcomings in being systemataol. On personail
basis, we prefer our own ideas to those of others, Companies ha
ve difficuity in believing that their employees may come up with
good ideuas, and even though they may support these in the
short run, they give up easily. These are the negative po
mnits. The support and guidonce from the top management
#s essentiol in overcoming these shortcomings. The middie
management hos to be convinced in some cases as well

What are your recommendations to the compenies?
Almost every producer has settied the quality/cost equitib
rium. So how will you accomplish differentiation? This is
the point where innovatioa steps in. innovation is the only
way to hgh profits in a low price world. Companies have
fo acquire the ability to innovale in order (o be abie to
survive and grow profitably. An innovation can be imitg
ted after some time, or i may not be imitoted ot ail, de
pending on i3 altributes, But if you have implemented
the innovation ability ai your company, by the lime your
competitars imitate your former step vou wili already be
a step ghead of them, working on commerciglizing the
next one, What 5 important for o company is that i
can grow its own products obsolete.




